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ycnyru KOYYUHIa n 6M3HeC-KOHCW1bTMpOBaHVIFI.

3KcnepTbl KomNaHUn ApT-KOHCANTUMHI OKA3bIBAOT YCAYIM MHAUBUMAYANbHOTO 0O6YYEeHUs, KoyuymHra w
H613HEC-KOHCYNbTUPOBAHMS.

MepsBasa KOHcynbTauua nam Koyd-ceccua BECMJIATHO! JluuHas BcTpeya uam oHnamH.
Hawwu skcnepTbl:

CasoHoB Aptem Bnagumuposuu.

v" Koyu-ceccumn. Tembl ana obpaleHuii: BusHec, Kapbepa, Nnouck cebs.

v' BU3HEC-KOHCYNbTUPOBaHMe B 061aCTM NPOAAK.

V' WNHamuBuayanbHoe obyyeHne MeTogmKam Npoaax, N1aHUpPoBaHMIO U
opraHusauum npogax, CRM-cucremel.

AnewkKuHa EneHa CepreeBHa.

v" HR-KoHcynbTaummn. KoHcynbTauum, Hanpas/ieHHble Ha NPodopUeHTaumIo,
pa3BUTME M BbIBOP KapbepHOro nyTu. MomoLb B COCTaBJAEHUN pe3toMe U
NoAroToBKa K cobecenoBaHuio. ObydyeHMe camonpeseHTaunu.

v' UHamsuayanbHoe obydeHne MeToanKam NOCTaHOBKM Lean, OpueHTaLum
Ha pe3ynbTaT U AMYHON IPPEKTUBHOCTM.

O KoyuuHre

Koy4mHr noaxoauT Tem, KTO:

\

Xo4YeT OCyLLEeCTBUTL CBOIO LieIb MU PELUUTb ONpeaenéHHyo 33434y, HO NOCTOAHHO OTK/aAblBaeT,
He Haxo4A UCTUHHOW NPUYMHBI ANA 3TOTO.

Bbibupaet HanpasneHne BU3HECa, UK KeNaeT yayyLnTb CyLWwecTBytowmii busHec.

Xo4yeT NoBbICUTb NYHYI0 3PPEKTUBHOCTL U BbIBUPATL MCTUHHO CBOM LLENN.

CTpemuTca poctmnyb HanaHca Bo Bcex obnactax bBusHeca u *KU3HMU.

ComHeBaeTcs, 3anyTasca, yCTaa U NPOCTO XO4YeT HAWTM CBOM MYTb MU YAYYLWUTb TOT, KOTOPbIM MAET.

ASRNIENEN

Koy4mMHr- 3TO CONPOBOXAEHME YeN0BEKa B €ro NMOMCKE BEPHbIX PELEHU ANA AOCTUNKEHMA NNYHBIX U
npodeccrnoHanbHbIN Lenen, packpbiTMe NOTEHUMANA YENOBEKA A/1A NOBbILWEHUA ero 3GPeKTUBHOCTH,
yepes BOMNpPOoChl. KOYYMHT He yunT, a NoMoraeT HanTu gns cebsa oTeeTbl. Koydy meeT 6€30roBopoUHYHO Bepy
B TO, UTO BCE Pecypcbl, HE0HBX0AMMbIE ANA AOCTUMNKEHUA LeNe, Y KNMEHTa yXKe ecTb. MMeHHO 3To
OKasblBaeT pacKpblBaloLlee BAUAHUE Ha NOTEHLMaN YeNoBeKa.

Kak npoxoauT nepsas 6ecnnaTtHan BcTpeya?

Llenb BcTpeun: NoHMMaHKE, Kako UMeHHO dopmaT paboTbl NOAXOANUT MMeHHO Bam. AnuTenbHocTb 30
MUHYT.

1. dopmynupoBaHMe 3aMpoca, B C/ly4ae ecam 3anpoc He ToYeH, IMBO ero Her.
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2. O6cyXaeHne KOHeYHOro pesybTaTta, K KOTOPOMY K/IMEHT XO4eT NPUNTMU.

3. MNpuHAaTHe pewenuns o popmate nposeseHuUs BCcTped. Koyu-ceccus, nnbo KoHcynbTauma (obyuerue).
Bo3morkeH cmellaHHbIn popmar.

4. TpUHATME peLleHnA O KONMYeCcTBe HEOOXOANMbBIX BCTPEY, ANA peanm3aumm Kenaemoro pesynbrata.

5. O6roBapu1BatoTCcA BONPOCHI CAMOCTOATE/IbHOM PaboTbl KAMEHTA MEXAY CECCUAMM U €ro INYHaA
OTBETCTBEHHOCTb 33 NOJIy4EHHbIE pe3ynbTaThbl.

Kakue pe3ynbTaTbl Bbl NOAy4UTE NOC/E KOYY-CECCUI?

MpUHATME BHYTPEHHMUX pelleHnn Hanbonee BaXKHbIX NPobaem B KpaTyanlumMe CPOKK.
JInyHoe BHMMaHMe Koyya u 6e30ueHOYHOe NPUHATUE BCEX BaLLMX BINAA0B U LLENEN.
JlerkocTb 1 BHYTPEHHWU NOPAAOK MbICNEMN.

AN NI NN

KOHKpeTHble uenu Ha byaywmii nepmog, v NNaHUPYEMbIE Warv K UxX AOCTUNKEHMIO.

O KOHCYNbTUPOBAHUU U MHAUBUAYANbHOM 06yueHun.

Bbl MOXeTe Noay4ynTb YCAYry MHAMBUAYaAbHOTO 06y4eHMA U BU3HEC-KOHCY/IbTUPOBaHMA B CIeYOLLINX
obnacrax:

1. Mpopaxu.
1.1. CrpaTternyeckoe naaHMpPOBaHUE PA3BUTUA KOMMNAHUU U PONb CUCTEMBI NPOJANK
1.2. YBenuueHue nNpogax: naaHbl, COOKK, peannsaumsa
1.3. [loctpoeHune Cuctembl NPOAAXK C HYNA NN peopraHM3auma cywecTeyolwen Cucremol
npoaax
1.4. OueHKa KOMNeTeHUMM pyKoBoaguTeNAa n meHeaxepos OTaena npogax
1.5. BHepgpeHue CRM
2. HR (Human Resource) .
2.1. ObyyeHune nepcoHana, cucteMbol 06y4eHUA M KaK UX BHEAPATb.
2.2. MNopbop nepcoHana, Kak NpoBoauUTb cobecefoBaHME U HaNaAUTb KOPNOPATUBHYIO KYNbTYPY.
2.3. MpodeccrnoHanbHbIM NNYHBIA POCT, KOHCYAbTALUKW NO BbIBOPY 0O6YYEHUIM M NOUCKY HAUAYYLLINX
nporpamm cpeam wkon EkatepuHbypra n Poccun.

3. CRM-cucrembl. BHegpeHue, BbIGOP, HACTPOIMKa M ONTUMM3ALMA.

MNoppobHylo MHGOpMaLUIO Bbl MOXKeTe NOAY4YUTb MO HOMeEpPY
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